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EPA Contract #: EP-W-09-033 (ERG) 
STATEMENT (]F WDRK 

Work Assignment #: ERG-i-1(CE) 

Title:  National CAA lnvestiaations Enforcement Support Initiative 

2. 	Period of Performance: Effective Date through September 30, 2013 

Work Assibnment Vianager (WAM) and Alternate WAM: 
WAM: 5ounjay K Gairola 
U.S. Environmental Protection Agency (Mail Codc: 2242-A) 
1200 Pennsylvania Ave, NW 
Ariel Rios - South, Roam 2109-A 
Washington, DC 20460 
Phone: (202) 564-4003 
1~'ax: (202) 564-0068 

Alternate WAM: Shauxa.l3urke 
U.S. Environrnental Protcction Agency (Mail Code: 2242-A) 
1200 Pennsylvania Ave, NW 
Ariel Rios - South, Room 4116-A 
Washington, DC 20460 
Phone: (202) 564-1039 
Fax: (202) 564-0068 

BACK,GROUND 

The Air Enforceznent Division (AED) in tb.e Uffiee of Civil Enforccment (DCE) has been 
conducting investigations of various priority industrial sectors of concern. "t'hese investigations 
have been focused on detci -zxrining present and historic coznpliance of these priority sectors with 
appIicable Clean Air Act rcquiretnents. Applicable rcquirements include Prevention of 
Significant Deterioration(PSD)/Niew Source Review(NSR), as wcll as New Source Performance 
Standards (itiISPS), National Emissions Standards for Hazardous Air Poilutants (NESHAPS), 
Best Achievable Control 'I'echnology (EACT), Maximum Achievable Control 'I'echnology 
(MACT), and others. EPA has collected information £rom multiple sources to enabie it to assess 
contpiiance and pursue enforcement as appropriate. '1'his work assignment will facilitate rPA's 
enforcement efforts for the above requirements in various priority industrial sectors of concern. 

11PA estimates that the support described in this work assignznent will encompass 
detailed analyses of no more than 500 facilities owned by approximately 150 cornpanies which 
are in no more than 50 priority industrial scctors of concern throughout the L]nited States (EPA 
Region 1 thurough Region 10). EPA has aIrccady initiated activities for sorne of these sectors and 
facilities. Activities for other sectors and facilitics have not yet been initiated; thesc sectors and 
facilities have not yet bcen determined. Because thcsc activities are ongoing for several of the 



sectors and facilitics, not ail of thc activities identified in the Statement of Work will be required 
for each of the 50 sectors or 150 companies. '1'hc WAM shali issuc a technical direction when 
the sectors, facilities, andlor companics are idcntificd. If additional ncw sectors, facilities, andlor 
companies are identified at a later date, then technical dircction shall bc issucd to replace one 
sector, company, andlor facility with another such that no mrc than 544 facilities and no more 
than 150 cornpanies in no more than 50 priority industrial sectors will bc workcd on by the 
contractor at any givcn time. Because of the conrdential nature of the investigations the namcs 
of the facilities are not being provided in this statemcnt of work. The contractor shall not 
provide any duplication of effort of the work already completed from the prior work 
assignments, ETS-2-2(CE) and ETS-2-5(CE), E'1'S-0-1(CE) and E"I"S-L]-2(C'tr), andlor from any 
other prior work assignmcnts. Furthermore, in no cases shall the contractor duplicate work that 
has been perforzned by EPA or other personnel. 

PtiRPOSE AND OB.IECTIVE 

The purposc of this work assignment is to support EPA with case developmcnt activities 
related to OCE's national Prevention of Significant Deterioration(PSD)INew Source 
Review(NSR), New Source Performancc Standards (NSPS), National Emissions Standards for 
Hazardous Air Pollutants (NESHAPS), Best Achicvablc Control Technology (BACT), 
Maximum Achievablc Control Technology (MACT) investigations, and other Clcan Air Act 
requirements. Cver the past several years, ClCI : has investigated several companies in a variety 
of sectors to evaluatc coznpliance with these Clean Air Act requirements. 'I'hc contractor will 
support EPA in continuing ongoing investigations as well as with nem ,  investigations. This 
support will includc administrative activifies such as fle scanning and indcxing, identifying 
information labeled as confidential busincss infornnation and cataloguing, indexing, and filing 
these files, and managing files received via information collcction rcquests. This support will 
also includc technical cvaluation of data provided by companies being investigated, to identify 
process modifications that may have triggcrcd Clean Air Act requirernents. The types of data to 
be evaluated include emissions data, proccss data, and information on process modiftcations 
(including requests for expenditures and enginccring studics). "I'he contractor will review the 
data and information to identify process modifications that may havc triggered Clean Air Act 
requircmcnts, and estimate ernissions changes associated with these proccss changes. The 
contractor will provide a complete set of documentation for each process modification that may 
have resulted in emissions increases triggering rcgulatory rcquireznents. The contractor will also 
provide financial a.nd economic anaiyses to assess the iinancial benefits to the facilities of 
noncompliancc and the potential ability of these facilitics to install controI technologies and pay 
penalties. Finally, the contractor will provide training support in these aspects of the Clean Air 
Act as well as the industrial sectors being evaluatcd. 

CONTRACT SOW REFERENCE 

The appropriate sections of thc Contract SOW which correr the tasks in this work 
assignment are: page 1-4, A. (Enforcement Program Dcvelopxnent and Implementation - all tasks); 
page 1-8, B. (Enforccmexat Case Support - al1 tasks); page 1-11, C.1. (Inspcctions); page 1-13, C.2. 



(I.aboratory Support); page 1-1 6, D.3. (Information Managcxxzent); page 1-17, D.4. (Outreach 
Efforts and Logistical Support for Conferences, Workshops, Meetings, and Brief ngs; and rl'raining 
Development and Support); and page 1-19, V.(Records Management) by providing administrative 
and technical support for c:ase development and hcaring prcparation, and supporting inspections 
and sample collection and analysis activities. 

SCOPE OF WORK - TASKS TO BE PERFORiVIED BY THE CONTRACTOR 

Under this work assignmcnt, the Contractor shall providc administrative and technical 
support for casc developmcnt, will handle any docutnentation and evidcnce related to the 
facilities undcr investigation, and provide expert technical assistancc for the analysis of all 
evidence. Support will be required by AED at EPA headquarters and EPA Regions 1 through 
10. The contractor shall not provide any duplication of effort ofthe work already completed 
i'rom prior contract nurnber EP-W-04-047, work assignrnent numbers I;TS-2-2 (CE) and ETS-2- 
S(CE), ETS-0-1(CE) and Fs'I S-0-2(CF.), andlor froxn any othcr prior work assignments. 

It is important to notc that the contractor does not make coznpliance and enforcement 
determinations. AIl the tasks described in this scope of work will provide information and 
support to EPA in making appropriate final enforcement and compliance determinations and 
initiating any appropriate c.nforcement actions. While performing the tasks rcquested in this work 
assignznent, the contractor shalI clearly identify themselves to the other parties and direct any 
questions regarding any compliance status to the EPA. The contractor shall provide a conflict of 
interest (COI) certifieation before initiating work on each tcchnieal direction issued. 

Task 1. lYianagement andl Reporting 

Although this work. assignment is similar to early work assigrnments (ETS-0-1(CE) and 
ETS-0-2(CE)) in wl2ich thc contractor already submitted work plans to P.PA, there are some 
additional tasks written inua this work assignment; thereforc, a new or reviscd work plan is 
necessary and is required. Also, the contractor shall prepare a ncw cost estimatc identifying 
budgets and schedules for each individual task in the SnW. Each month, the contractor shall 
submit activity reports to the WAM to summarize work performed during the previous znonth, 
iteznized costs incurred, and expected costs for thc next month. The contractor shall itemizc 
costs by task. At the requcst of the WAM, the contractor will further itemiLe the costs by 
company. Each month, the contractor shall submit activity reports to the WAM to summarize 
work performcd during the previous month, itemiced costs incurred, and expected costs for the 
next month. The contractor shall itemize costs by task. At the requcst of the WAM, the 
contractor will further itemize the costs by company. 

Task Z. Sector Data Anal;ysis 

The contractor shaZl support EPA as directed in technical direction by researching and 
compiling data on production, eznissions and pollution controls for thc various priority industrial 
sectors of interest to EPA. Whcn EPA identifies the priority industrial sectors for more detailed 



ADDITIGNAI_, REPDRTING REQLIREMENTS 

Upon issuance of written technical direction, the Contractor shall subrnit for inspection 
all work in progress at any time under this work assignmcnt. 'I'he C:ontractor shall develop and 
maintain files supporting each task. 

'f'he contractor shall contact the Contracting {7fficcr andlor the Pro,ject Dffficer by 
telephone to discuss any problems that may adversely affect the work .3n this Work Assignment. 
Within five calendar days the contractor shall follow the phone call with a brief written 
cxplanation af thc problcm, including any actions alrcady takcn, andlor rccommcndcd solutions 
to correct the problem. Written explanation shall be rnade available to the CO and the P0. 

CONTRACTOR IDENTIFICATIGhr 

To avoid any perception that contractor personnel are EPA employees, the contractor 
shall assure that contractor personnel are clearly identified as indcpen(tent contractors of EPA 
when attending meetings with outside partics or visiting f cld sites. 

CQNTROL REQLIREMENTS 

Enforcement Sensitive Information: 

The contractor recognizes that contractor employees in performing tasks spccificd by this 
WA may have access to datalinformation, either provided by tlae governrnent or first 
generated during contract performance, of enforcement sensitive nature which should not 
be released to thc public without Tnvironmental Protection Agency (EPA) approval. 
Enforcement sensitive refers to rccords or inforrnation compiled for law enforcernent 
purposes (whether administrative, civil or criminal), the disclosure of which could 
reasonahly he expccted to interfere with the eniorcement action. lt is imperative that all 
contractor personnel, including but not limited to, subcontractor and consultant personnel 
assigned to work on this contract andlor WA, or with access to materials developcd 
pursuant to such efforts, understand that this information is cotifidential and any 
disciosure or misuse of the information may result in prosecution to the fullest extent of 
the law. All contractor personnel are expected to exercise due diligence in safeguarding, 
handling or disposing of any such information. 

2. 	Project Employee Confidentiality Agreement 

`I'he contractor agrees that the contractor etnployee will not disclose, cither in whole or in 
part, to any entity cxternal to the EPA, the I]epartment of Justice, or the contractor, any 
information or data ( as dcfined in PAR Section 27.401) provided by the government or 
first generated by the contractor under this contract, any site-spccif c cost information, or 
any enforcement strategy without first obtaining the written permission of the EPA 
Project C}fficer. If a contractor, through an employee or othcrwise, is subpoenaed to 



testify or produce tiocuments, which could result in such disclosure, the contractor must 
provide immediate advance notiiication to the EPA so that thc F.PA can take action to 
prevent such disclosure. 5uch agrcecnents shall be cffcctive for the life and for a period 
of five (5) years after completion of thc contract. 

I:.iandling of Conficicntial Business Inf=ormation (CBI) 

A. To the extent that the work under this contract requires access to proprietary or 
confidential business or financial data of othcr coznpanies, and as long as such 
data rcmair.is  proprietary or cQnfidential, the contractor shail protect such data 
from unautl-iorized use and disclosure. 

B. AII files or other information identified as Confidential 13usiness Information 
(CBI) shall be treated as confidential and lcept in a secure area with access limited 
to only contractor personncl directly involved in the case or special project 
assignmcnt. The contraetor, subcontractor, and consultant personncl are bound by 
the requircrnents and sanctions containcd in their contracts with the EPA and in 
EPA's confidentiality regulations found at 40 Cli'R Part 2, Subpart B. 7'hc 
contractor, subcontractors, and consultants must adhere to EPA-approved security 
plans whicli describe procedures to protect CBI, and are required to sign non- 
disclosure agreements bcfore gaining access to CBI. 

C. All official data, findings, and results of investigations and studies complcted by 
the contraci:or shall be available for EPA and D01 intemal use only. The 
contractor shall not release any part of such data without the written d'zrection of 
the WAM. 

4. 	Facility Inspection:; Crcdcntials 

Contractor cmployees who conduct lead inspections on behalf of the Environmental 
Protection Agency (f;PA) under this 5DW must complete thc following EP11 Training 
Program reyuireme:nts as specifcd in Item 4 of Executivc Order 3500.1. These are the: 
a) Basic Inspector 'Training; b) Occupational Health and Safety 'Training; and c) Prograrn 
Specific Training. An authorization letter will be issued to the contractor staff by the 
WAM Program ❑f~tce Director. The contractor shall present the authorization ietter at 
thc tinne of the faci lity or site inspection with their proper identification as the EPA 
contractor of this contract. 

QuaIity Assurancc Project Plan (QAPP) 

Should the contrac ~;or be required to conduct any environmcntal measurements under this 
task order, the contractor shall provide thc quality assurance proj ect plan to the Quality 
Assurance Dfficer prior to initiating these activitics. 'I'hc plan shall be prepared in 
accordan.ce vvith the EPA Quality Manual for Environmental Program 5360 A1, May 5, 
2000, and EPA Requirements for Quality Assurance Proj ect Plans (QAIR-5 dated 
3120101)  http:llet2a.govlqualit rLs-docslr5-final.pdf 



For any tasks that require the analysis or evaluation of sccondary data the contractor shall 
provide a QnPP. 

6. 	L:onflict of lnterest (OCI) 

A. Organizational Conflict of lntcrest: 

The contractor shall warrant that, to the bcst of thc contractor' s knowledge and belief, 
there arc no relcvant facts or circumstances which could give rise to an organizational 
conflict of interest, as defined in 1~AR Subpart 9.5, or that the contractor has disclosed all 
such rcicvant information. 

B. Notification of Conflicts of Interest Regarding Personnel: 

't'he contractor shall immediately notify the Project Officcr and the Contracting Ufficer of 
(1 ) any actual or potential personai conflict of interest with rcgard to any of its employees 
working on or having access to information regarding this contract, or (2) any such 
conflicts concerning subcontractor employecs or consultants working on or having access 
to information regarding the contract, when such conflicts hav-. been reported to the 
Contractor. A personal conflict of interest is defined as a relationship ofan employee, 
subcontractor employec, or consultant with an entity that may impair the ohjectivity of 
thc employee, subcontractor employee, or consultant in perfonning the contract work. 
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Records Mansigement 
Contract: EP-W709-033, Wor~mk ERG-1-1(CE 
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